Roadmap
Home

A Comprehensive Strategy to Meet California’s
Housing and Homelessness Goals

EXECUTIVE SUMMARY

WHY DOES CALIFORNIA NEED THE ROADMAP HOME?

California has long promised opportunity — a place where people can build stable,
meaningful futures for themselves and their families. Today, that promise is slipping
out of reach. Millions of Californians are struggling under the weight of rising rents,
stagnant wages, a shortage of affordable homes, and a homelessness crisis that
touches every community. For California policymakers, the challenge is clear: The
scale of housing instability is driving up state and local costs, straining safety-net
systems, and threatening economic competitiveness.



Over the past decade, the state has made important progress. But California lacks a
unified, long-term, policy framework and plan to meet our state’s housing goals and
stabilize communities. The Roadmap Home fills this gap.

THE ROADMAP VISION AND GOALS

Developed with partners across diverse sectors, the Roadmap Home is a
comprehensive, multi-year policy platform that provides near- and long-term policy
solutions. If enacted, these solutions can realize California’s promise and create a
future where every Californian has the essential foundation necessary for health,
opportunity, and wellbeing: a safe, affordable place to call home.

To achieve this vision, the Roadmap Home aligns four goals with the state’s targets for
affordable housing and homelessness progress:

CREATE 1 MILLION NEW E END HOMELESSNESS
AFFORDABLE HOMES for the more than 180,000

for low-income Californians Californians who are unhoused
and those experiencing every night and the more than
homelessness. 350,000 who are unhoused

throughout the year.

u PROTECT 3 MILLION RENTERS CLOSE RACIAL EQUITY GAPS
from losing their homes, in homelessness, housing
including the more than affordability and stability,
130,000 who face eviction homeownership, and access to

each year. opportunity.




POLICY SOLUTIONS

The RoadmapHomecontains 66 actionable, evidence-based policy proposals across
four areas:

1. Provide immediate relief to help
people stay in their homes, solve
homelessness, and remedy the rising
housing cost burden. These strategies
focus on strengthening and enforcing
tenant protections (including the
urgent need to make the historic
Tenant Protection Act permanent),
improving homelessness prevention,
and providing a route from
homelessness to housing security.

3. Transform the state’s role in housing to
make it more proactive, effective,
impactful, and highly coordinated.
There are many tools and authorities
at California’s disposal that will
maximize our state’s response to
housing and homelessness, which
include policies that: 1) reduce costs
for production; 2) make it easier to
preserve affordable housing; 3)
strengthen state enforcement and
coordination of housing laws and
programs; and 4) invest in evidence-

based practices.

2. Address and repair the
compounding harms that stem
from a housing system built on
racism. This includes policies that
target investments in communities
of color, address racially
discriminatory laws, and remove
longstanding barriers to housing
for Tribes and low-income people

of color.

4. Dramatically increase revenue to
adequately fund solutions that
produce and preserve affordable
homes and provide crucial housing
and supportive services. The key
policy levers for unlocking revenue
sources center on restructuring
our tax and finance systems, and
advancing state measures like the
state housing bond and the
California Community

Reinvestment Act.

Page 3



AN ALL-IN AGENDA FOR SUCCESS

While the Roadmap Home provides a comprehensive, multi-year framework to solve

California’s housing and homelessness crisis, the All-In Agenda is a focused subset of
Roadmap Home priorities designed to deliver high-impact, near-term progress while
advancing long-term systems change. By focusing on revenue, the All-In Agenda
responds to the urgent reality that current funding levels are insufficient. At today’s
pace of producing roughly 15,000 affordable homes per year, it would take nearly 70
years to meet the state’s goal of creating 1 million affordable homes.

The All-In Agenda makes clear that by adopting a four-pronged approach. Specifically
we can significantly accelerate our progress towards our Roadmap Home goals by:

* Protecting existing general fund * Growing statewide revenues
investments in affordable housing through a more modern and
and homelessness progressive tax system

» Passing a $10 billion statewide « Securing new, dedicated funding
housing bond to keep our affordable streams for affordable housing and
housing development pipeline moving homelessness services

In addition to revenue, the All-In Agenda advances urgent systems-change priorities
that must occur alongside new investment, including making permanent and
strengthening statewide tenant protections, and delivering on California’s commitment
to Affirmatively Further Fair Housing.

Together, the All-In Agenda provides a five-year advocacy focus that delivers
immediate relief and lays the foundation for fully realizing the Roadmap vision of a
California where everyone has a safe, stable, and affordable place to call home.
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IMPACTS AND RETURN ON INVESTMENT

The benefits are clear. In addition to supporting the development of 1 million
affordable homes, protecting 3 million low-income renters from displacement, closing
racial equity gaps, and ending homelessness over the next 10 years, the Roadmap
Home policy agenda will:

* Help approximately 43,000 low- and * Help as many as 8 million low-
moderate-income Californians income Californians, each year,
purchase homes access and stay in stable, affordable

homes

* Protect approximately 21,000
affordable homes from entering the » Generate $38 billion in wages and
speculative market business income, produce $11 billion

in state and local taxes, and support

» Lead to the creation of more than 450,000 jobs annually

385,000 market-rate homes that are,
potentially, affordable to moderate-
income households

Research shows that investing in affordable housing will have profoundly positive
impacts on California’s economy and climate goals, as well as on individuals’ and
families’ physical and mental health, educational attainment, and economic mobility:

» A child who lives in affordable  California realizes savings of $1.80
housing in California will see a related to health care, the justice
median lifetime earnings gain of system, and other services for every
$51,000. $1 spent providing permanent

supportive housing.
* The state realizes long-term cost

savings of $126 million per year from » Estimated greenhouse gas emission
reduced hospital spending for reductions from locating affordable
children living in affordable housing. housing near transit and jobs total

731,000 metric tons of carbon dioxide
equivalent per year.
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CALIFORMIA ADVOC

HOUSING

.

WHO WE ARE

The Roadmap Home is anchored by Housing California and the California Housing
Partnership, in robust collaboration with hundreds of partners spanning the housing
and homelessness field and supported by rigorous modeling and research.

CALLTOACTION
FOR SUPPORTERS
FOR LEGISLATORS
 Visit www.roadmaphome.org to  Visit www.roadmaphome.org for
endorse, take action, contribute, bill ideas and other legislative
and find out about Roadmap Home tools.
events.
« Engage with Roadmap partners on
» Follow and share the Roadmap priority proposals for the 2026-27
Home on Facebook, X, and legislative cycle.
Instagram.
« Help advance a long-term,
» Spread the word to your friends, statewide strategy to stabilize
family, and networks! communities and reduce costs

across systems!
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https://www.roadmaphome.org/
https://www.roadmaphome.org/
https://www.facebook.com/roadmaphome
https://www.facebook.com/roadmaphome
https://x.com/theroadmaphome
https://www.instagram.com/roadmaphome/
https://www.facebook.com/roadmaphome
https://x.com/theroadmaphome
https://www.instagram.com/roadmaphome/
https://www.roadmaphome.org/

Endorsers to Date

All Home

Brilliant Corners

California Coalition for Rural Housing
Community Corporation of Santa Monica
Community HousingWorks

EAH Housing

ECS for Seniors

End Poverty in CA (EPIC)

Fresno Housing Authority

Homes & Hope

Innovative Housing Opportunities

JAG Interiors

Nonprofit Housing Association of Northern California (NPH)
Optimum Modular Solutions

PICO California

San Diego Housing Federation

San Joaquin Valley Housing Collaborative
Self-Help Enterprises

Silicon Valley at Home

Southern California Association of Non-Profit Housing (SCANPH)
Upholdings

Western Center on Law & Poverty
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